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Challenges …experienced as “PESTLE”… …added-to by how we work

Building on Shifting Sands

Growing uncertainty & volatility

Political

Re-election of Trump, Brexit, etc

More Required with Less

Overload, stress, etc

Unforeseen External Disruption

Material shortages, etc

Economic

Trump’s tariffs, 2021-2022 inflation crisis, etc

Silos & Barriers

Collaboration & efficiency hindered

Accelerating Rate of Change

Decisions pressured & rushed

Social

ESG, DEI, sustainability, etc

Lost Faith in Leadership

Front line frustration

Strategy vs Events

Plans can’t keep up with reality

Technological

ChatGPT, DeepSeek, etc

Key People Not Heard

Issues & warnings missed

Capability Lagging Behind

Including recruitment / retention issues

Legal

Diverging regulatory climates, etc

Contracts vs Relationships

Impeded relationship / commercial outcomes

etc, etc Environmental

Climate change, etc

etc, etc

CCM: the state of play: increasing challenges

Complexity is…: 

→ Fundamental to today’s world

→ VUCA → C-UVA

→ People and organisations

→ Interconnectivity and information

→ “Emergence” (change)

→ Unpredictability, disruption, risk

… accelerated / fuelled by technology

: driven by Complexity…
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…which is why 

transformation 

is essential

CCM: the state of play: struggling relationships

Existential threats:

→ Unsustainable waste 

and cost

→ It’s getting harder

→ 40% profession 

considering leaving?

→ Advancement of AI
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Value: what Value is

• Significantly misunderstood

• “Value” as a noun / “thing”:

o Known in advance and fixed

o Property of what we do

o Created and supplied

• Focus becomes distorted:

o Capability and best practice

o Price and cost

• Lose sight of:

o Value flows from the end customer 

o Value is primarily subjective

o Value changes and is unpredictable
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Value: why Value is all that matters

• Obvious?

• Effective response to Complexity:

o Motivation and engagement

o Prioritisation and decision-making

o Catalyst for innovation

• Reinvigorates / realigns organisations

• Empowers people

• The root of collaboration…

• …but not properly in focus:

o Across relationships

o Within relationships
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Machines:
AI and astonishing 

computational

power

People:
Discernment, 

passion and

responsibility

Inspiration

Vision

Understanding

Language

Information

Data
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Empathy: “…the ability to take on another's perspective, to 

understand, feel … share and respond to their experience.”

Empathy → understanding → alignment → collaboration → trust

Empathy is lacking in commercial relationships (WorldCC data):

→ 77% of suppliers question customers’ claims they want to 

collaborate

→ 95% of suppliers feel price is customers’ primary driver

→ “Buyer behaviour is driven by a belief that suppliers care most 

about revenue and margin… Suppliers say that they seek 

customers who offer opportunity for growth, readiness to innovate 

and that enhance their reputation”
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Value: how Value is what’s missing

Standards Methodologies Tools Principles ValueContracts

FlexibilityRigidity

Formal Organic
- Top-down
- Execution
- Noun

Relationship Management Approaches

ISO
44000

Relational
Contracting

ISO
44001

etc

AI &
Tech

Training
Clauses 
to define /
mandate

Best
Practice

Workshops

- Bottom-up
- Inspiration

- Verb

Led by:
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Value Management: what it is

Deloitte Business Chemistry

Source: ASAP Handbook Supplements:

→ IT (p33)

→ BioPharma (p50)

(Quadrants slightly re-ordered)
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Value Management: what it is

Visionary

→ Imagines bold, inspiring, and 

ambitious futures

→ Constantly questions current 

thinking

→ Anticipates future trends and 

possible scenarios

→ Refuses to accept assumed 

boundaries of what is possible

→ Offers a sense of meaning and 

passion to drive toward goals

→ Inspires others, encouraging 

buy-in and ownership

→ Takes a holistic view of the 

future and broader picture

→ Fosters forward-thinking 

leadership, encouraging 

contributions

Profiling of Values



© New Information Paradigms, 2025

Value Management: what it is



© New Information Paradigms, 2025

Value Management: what it is



© New Information Paradigms, 2025

Value Management: what it is

• Things That Matter:

o Underlying values “applied”

o Between abstract and actionable

o Value as noun ↔ Value as verb

o Different “outlooks”: + ↔ -

o Situation-specific

• Get to the heart of each situation:

o Simple, intuitive, engaging

o Immediately relevant

o Beginning of empathy



© New Information Paradigms, 2025

Value Management: what it is

Written-up Thing That Matters

Topics = Value Codes:

→ Quality of Information

→ Exchange of Information

→ Supply Chain Visibility

→ Leadership Accountability
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Value Management: what it is

Label and

Description

Evaluation 

Statements

Value Code Template

Leaders proactively 
seek accountability 

across the board, 
even at personal cost. 
Measures target style 

and behaviors as 
much as results. 

Diverse formal and 
informal review 

methods 
continuously drive 

improvement.

Best Practice
Leaders reliably held 

accountable for 
behaviors and style, 

as well as results. 
Measures go beyond 

results. Regular 
formal reviews are 
complemented by 

other review methods 
that contribute to 

change.

Exceeding
Leaders are mostly 

accountable, although 
some issues remain 

with style and 
behaviors. Some 

measures in place, 
mostly limited to 

results. Infrequent 
formal reviews, and 

some change results.

Performing
Leaders often pass 
the buck and poor 

behaviors go 
unchallenged. Some 

measures 
considered, limited to 

results. Reviews are 
ad hoc and 

perfunctory, rarely 
leading to change.

Struggling
No leadership 

accountability or 
performance 

measures in place.

Failing

Leadership Accountability
How readily - and how far - leaders are accountable and responsible, the scope of 
performance measures and reviews, and how effectively these lead to change.

Related Things 

That Matter

Things That Matter
Accuracy of Pricing Information
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Value Codes:

→ Quality of Information

→ Exchange of Information

→ Supply Chain Visibility

→ Leadership Accountability

→ Meetings & Planning

→ Communication Frequency / Mutuality

→ Direction-setting / Behaviors

→ Engagement with Employees

→ etc, etc

Things That Matter:

→ Accuracy of Pricing Information

→ Improving Communications

→ Accurate Scope 3 Emissions Data

→ Concerns about Leadership

→ Consistency of Messaging

→ etc, etc

Value Management: what it is
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Value Management: what it is
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Value Management: what it is

Values… 
…that shape Value

Things That Matter… 
…that express Value

Value Codes… 
…that measure Value
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Standards Methodologies Tools Principles ValueContracts

ISO
44001

etc

Clauses
to define /
mandate

AI &
Tech

Relational
Contracting

ISO
44000 ?Training

Best
Practice

Workshops

Focus on “how” / from outside

Led by:

FlexibilityRigidity

Formal Organic
- Top-down
- Execution
- Noun

Relationship Management Approaches
- Bottom-up
- Inspiration

- Verb
Online Diagnostics to factor out….

Online Diagnostics to leverage…

Value Management: what it is
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Online Diagnostics:

→ Clear and engaging UI

→ Rich reporting

→ Scalability

→ Immediate

→ Secure / discreet

→ Inclusive

→ Transformative

Value Management: what it is

Labels & 

Descriptions

Evaluation 

Statements
Comments
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• Start with (mis-)alignment

• Which focus / diagnostic?

o Lifecycle stage

o Organisational perspective

o Priorities

• Case for change

• Widen engagement

• Embed, spread and scale 

• The “Value Management Function”:

o Information platform

o Reconceiving “leadership”

o Teams over hierarchies

o Complexity-aware, People-Centred, Value-led

Value Management: making it happen

→
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Value Management: making it happen
Contracting lifecycle:

Perspective:

→ Communication

→ Capabilities

→ Risks

→ Metrics

PRIORITIES:

→ Culture

→ Mindset

→ Strategy

→ Learning

→ Governance

→ Processes

→ Structures

→ Transitions
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Next Steps:

→ **Free Diagnostic**

→ Talk with me!

→ Watch our WorldCC webinars

Stephen Bruce
managevalue.co.uk

stephenb@nipltd.com


